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together.

Available in Victoria

MAX



Outstanding products, unigue
services and dedicated
O your success.

MAX takes a whole-of-venue specialist approach to transforming your gaming
club or hotel, to help drive long-term performance.

We are uniquely positioned to provide the most comprehensive suite of end-
to-end products and solutions that enable our customers to operate and
achieve success effectively, efficiently and sustainably.

We also understand that what works for one customer, may not work for
all. We offer a wide selection of core gaming services, plus the opportunity

to hand-pick optional extras to ensure you can build a solution to meet the
specific needs of your business.

Our Core Focus:
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Dedicated Account Analysis and Insights Market Leading Product
Management In depth reporting and Ongoing investment in
Single point of contact for analysis of your gaming product for your gaming
your venue, who knows and venue. floor.

understands your business.
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Performance Guarantee Strategic Gaming Plans Product Installation
Swap out of under Unbiased assessment of End-to-end management
performing gaming the best machines to suit of the product installation

product. your business. process.




> Flexibility and Choice

By listening to feedback from the industry, we have worked on reshaping our commercial model, to offer a suite of services and flexible options

that have been designed to:

v' Enhance and provide greater efficiency to your venue v' Meet the specific operational and financial requirements of your business

v' Deliver you capital savings and improve cash flow v Support your management teams by providing the right advice and insight

v Minimise your risk

Our Flexible Options:
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Gaming System Bespoke Marketing

Leading solutions designed to improve Customer-led and insight-driven
efficiency and productivity in your venue. approach to marketing.
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Loyalty Program

A customer program toolkit to attract,
retain and engage members.
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Customer Engagement Renovation and Refurbishment

Provision of ongoing programs to Venue design expertise to increase appeal to
measure customer experience. new and existing customers.
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© 2020 Tabcorp Holdings Limited.

This document contains confidential information belonging to Tabcorp Holdings Limited and its subsidiaries
(MAX) and is being shared for the purpose of providing information in relation to MAX's product and service
offerings.

MAX does not warrant or guarantee the future performance of the venue and accepts no liability for any loss or
damage incurred as a result of any reliance on the information. It is recommended that the venue undertake its
own due diligence and seek independent professional advice about the content of this document, as required



